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Inspired…
to Action



• What’s the Hold Up?
• Key Concerns + Solutions 

• Thriving With AI
• AI’s Greatest Strengths: Today & Tomorrow
• How to Speak AI: Prompt Engineering
• AI-Powered Fundraising
• AI Acceptable Use Policy Tips

• Tools & Resources

Today’s Agenda



What’s the Hold Up?



What’s the Hold Up?

• Telephone: 75 Years
• Mobile Phones: 16 Years
• World Wide Web: 7 Years
• ChatGPT 3.5: 62 DAYS!



Era of Planning —> Navigation

AI: Responsiveness + Resilience



• Goodwill AI-Powered iPad App 
• Helped Employees Sort Items
• $2.3M in Additional Revenue w/ Zero Job Loss

Responsible AI in Action



What’s the Hold Up?



What’s the Hold Up?



What’s the Hold Up?



• Job Displacement
• Environmental Impact
• Loss of Human Connection
• Apocalyptic Future Scenarios

What’s the Hold Up?



What’s the Hold Up?



Keys to Progress

• Candidly Address Fears & Obstacles

• Talk About AI as a Tool

• Unlock A-ha Moments



• Job Security: Robots Enhance vs. Replace Workers
• Hallucinations: HITL
• Loss of Human Connection: Focus on Relationships
• Ethics: Prioritize Values & Biases to Counter

Key Solutions



The Human-AI Sandwich



• Job Security: Robots Enhance vs. Replace Workers
• Hallucinations: HITL
• Loss of Human Connection: Focus on Relationships
• Ethics: Prioritize Values & Biases to Counter
• Data Privacy: Enterprise or Custom LLM “Sandbox”
• Unauthorized Usage: Create a Policy
• Benefits vs. Features: Lead w/ Impact vs. Tech
• Too Complicated/Confusing: Crawl, Walk, Run

Key Solutions



Environmental Impact: Energy



Environmental Impact: Water

https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true 

https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true
https://andymasley.substack.com/p/a-cheat-sheet-for-conversations-about?triedRedirect=true


Thriving with AI



AI’s Greatest Strengths



• Content Creation
• Draft, Edit/Refine, Translate

AI’s Greatest Strengths



Content Creation Tools

GenAI 

Writing Assistant

Image & Video



Content Creation Tools



Content Creation Tools



• Content Creation

• Brainstorming
• Creative Thought Partner

AI’s Greatest Strengths



• Content Creation

• Brainstorming

• Data Analysis
• Summarizing Robust Content
• Research any Topic

AI’s Greatest Strengths



AI’s Greatest Strengths, 2.0



Imagine a Future…

• Ripe Donors/Clients
• Right Time
• Draft Messages
• Targeted Asks/Offers
• Your Tone & Info

AI’s Greatest Strengths, 2.0



• Office Automation:
Personalized Comms

• Predictive Analytics:
Your Crystal Ball

• AI Agents: Autonomous
Systems That Make
Decisions & Perform 
Tasks w/o Humans

AI’s Greatest Strengths, 2.0



Build the Bridge Backwards



How to Speak AI



How to Speak AI

• In a world where 
answers are a 
commodity, 
questions are 
the currency!



Prompt Engineering



• Multi-Shot vs. Zero Shot Prompts
• Samples are Key!

• Work Step-by-Step, Then Whole Hog
• Draft Each Section First, Then Review as a Whole
• Ask for Bulleted Suggestions vs. Rewrites
• Ensure Inclusivity

• Iterate, Don’t Settle
• Start with Teasers 
• Use Responses as a Starting Point: You’re 1 Sentence Away from Gold!

• Ask AI How to Ask
• “I Want to do X: What Do You Need to Know?”

• Helpful Directions
       

Prompt Engineering



• Identify Prospects
• candid.org, kindora.co, instrumentl.com

• Develop Donor & Funder Dossiers
• Use GenAI to Summarize Fit, Alignment, & Giving History

• Mobilize Ambassadors & Influencers
• Find & Equip Grassroots Champions to Amplify Campaigns

• Generate Digital Storytelling Toolkits
• Have AI Draft Social Posts, Emails, & Visuals

• Streamline Grant Writing & Reporting
         

AI-Powered Fundraising

http://candid.org
http://candid.org
http://kindora.co
http://instrumentl.com


AI Acceptable Use Policy Tips

https://www.ffwd.org/nonprofit-ai-policy-builder
https://www.nten.org/learn/resource-hubs/artificial-intelligence 
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AI Acceptable Use Policy Tips



Publications

Communities

Conferences

Newsletters

AI Resource Review



https://www.AI4NP.org

Learning Lab
10/6/26 Redwood City 

AI Resource Review

https://www.AI4NP.org


Thank You! 
Darian Rodriguez Heyman
darian@helpingpeoplehelp.com 
(415) 637-5062
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